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1.
Since its last report to the IMFC in April 2008, the IEO has released its evaluation
report on
(thereafter
referred to as the
), as well as the 2008 Annual Report. In addition,
work is progressing or has been initiated on a number of new topics identified in the last
report.
2.
The evaluation of the
differs from previous IEO studies in
several ways. Its focus is on institutional structures as well as on the formal and informal
relationships among the Funds main bodies of governance, while previous evaluations
focused largely on the implementation of policies. It discusses mainly the workings of the
Executive Board, Management, and the IMFC, while previous evaluations centered around
Management and staff. Finally, because of the nature of the recommendations, follow-up will
require stronger involvement of Governors and the authorities of member countries than for
other evaluations.
3.
The report
assesses the degree to which the governance of the
International Monetary Fund is effective and efficient, and whether it provides sufficient
accountability and channels for stakeholders to have their views heard. It found that some of
the structures and practices that had served the Fund well in the past have become obsolete,
both because the Fund has changed and because of changes in the environment in which it
operates. Still, the Fund remains relatively effective, especially compared with other
international organizations with almost universal membership. On the other hand,
accountability and voice have been its weakest aspects, undermining legitimacy and, if left
unaddressed, would likely undermine effectiveness.
4.
The evaluation has four main conclusions and recommendations, complemented by a
series of more specific recommendations directed at each of the governance bodies.
x

First, the roles and responsibilities of each of the governance bodies need to be
clarified to minimize overlaps and to address gaps.

x

Second, the evaluation calls for the activation of the Council of Governors and/or
Ministers, contemplated in the Articles of Agreement, to set overarching goals and to
provide high-level oversight.

x

Third, the Board should reorient its activities, shifting away from day-to-day
operational issues towards a supervisory role; playing a more active part in

