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6.      During the consultations between the new Director and interested stakeholders, 
questions have been raised on the overall volume of the work program, specifically the 
capacity of the IEO to produce four high quality evaluations a year and of the Executive 
Board, management, and staff to absorb them appropriately and identify the necessary follow 
up. Suggestions have been made for the IEO to aim at three evaluations per year combined 
with a greater emphasis on internal and external dissemination and follow up of Board-
approved recommendations. 

7.      Based on these considerations it is proposed to proceed in FY 2006 with the 
evaluation of the role of structural conditionality in IMF-supported programs (ongoing) and 
two new projects: IMF advice on exchange rate policy and the IMF’s role in selected African 
countries with respect to the external resource envelope, aid predictability, and debt 
sustainability. Following the conclusion of the current evaluation of multilateral surveillance, 
and in light of further reflections on the overall workload which may affect the timing, an 
evaluation of bilateral surveillance will be undertaken. This project will examine the overall 
process of bilateral surveillance, including issues related to surveillance of large industrial 
countries. 


